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M. PQRY OF SOBCOMMITTrlE ON PROGRAM CAI.T. 




on _ that S w??t i J Ved tf thafc i a desirable future goal for QMS and 

*1 1 ° f l f xtmu,n benefit to the Agency is the imorove- 

? d t ! n ! i0n 0f aedtcal services in the Agency, such 
extension and improvement involves ideally reaching 100% of 

Agency personnel at headquarters and overseas. This extension 

arfahio r ? Vti A?? t of / ervice » ta sore People at widespread geo- 

OUr view wil1 require the use of modern 
l ® n ° W available or a P?ears will be available 
heart of 3Uch extension is the 

bv^^and " aore health dat * which can only be utilized best 
by QMS and in turn by management by full use of modern techniques 

Tl 3 Z by 0MS * Por 8Uch tension to ^3ss- 

inforar ] -n fiCial f ull t U9B o£ computer and other new modes of 
.. '®™ tion processing is necessary. OMS proposes to move in 

° f “ i9nlflcantly increasing medical 
PO^itioneT 10 ^ significant permanent need for added monies and 
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II. 


j^oce dures Atg> activities to be initiated 


servic^i^ST^ ° f ? oal , of proving and expanding medical 
services to the Agency obviously cannot be done in one fell swoop. 

T 1 * V5 n ® C ®® ai ^ y ** * transiti on period to allow new pro- 

adopted . During this transition 
iH wL ! * * £ 5® 9 * for ®° re P«**«m*l and an increase 

iiew d9 t * ° rk d0n ® by 0MS ^»onnel to date would support that 

„ . Th ® plans now developed by OMS personnel envisage an ultimate 
goal of an integrated Health and evaluation System on a worldwide 
m aS £! satellite transmission to be operational by 1977 . 

o back this up a new information Processing System based on 

o f £ °r ecord s * S <3 a t a * nd re ^ uiri ^ revision 

or records, data handling, and data storage such as microfilm would 

i ? 1973 * Along with this th ® initiation and expansion 
of Multi phasic Screening (Multitest Laboratory) and Periodic Health 
Examinations would take nia™ u ia7l . ‘ tenoaic iieaitn 

4 - 4 *. 4 . . place in 1973. Additional procedures would 

^ 1971 1 i n V!* 5 ield ° f Behaviora l Sciences by the OMS 3SSC 
in 19?! ’tot fo ^ K b ° rat0ry facilities would begin functioning 
rV 1 bo foilwed by a Centralised Diagnostic Facility in 1975 

auamanfi^ 3 ^Plo/«« Education programs would be expanded and 

*f /or draining of OMS personnel 

incorporated i “mi fSct^«? activlti « TOald ^ 

Preliminary study and work has been dona in QMS on the 
overall goal of extending and improving medical services in the 

rL°^; * f P T r aatalUn * «“ of OMS plan, and tto 

requirements for accomplishing this goal by FY 1977 is attached . 
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in. 

(ha attached) 
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IV. PROPOSAL 


It is the view of the special OHS subcommittee which has 
undertaken this program call evaluation that the majority of 
the proposed systems are feasible. However, other Agency cora- 
ponenta must be integrated with such endeavor. 

To that end this subcommittee proposes that further study 
be undertaken by QMS personnel and representatives from appropriate 
disciplines, it is recommended that a committee composed of 
representatives of each OMS component and other required disciplines 
should be appointed. This committee would be responsible for 
designing a general plan for automation in OMS and should enter 
into a working relationship with OCS and SIPS. As the initial 
task an immediate systems study of OMS by 003 should be conducted 
with the objective of automation to an optimum level without re- 
quiring additional personnel except during a transitional phase. 
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